
APAP Monthly Meeting 
Tuesday, November 29, 2005 

Café Dalat 
11:30 P.M. – 12:30 P.M. 

 
 

Meeting Minutes 
 

Discuss Diversity Advisory Committee Operational Plan 
Determine new goals and/or make changes to the 2005 Operational Plan 
 

Goal 1: Support management in maintaining a strong, viable and diverse workforce 
 
Goal 2: Increase coordination and cooperation among the SEPs 
 
Goal 3: Advance team building within NNSA and local communities to create programs services for 
the betterment of work and living environment for the NNSA workforce 

  Participate in Recruitment for the 2007 Future Leaders Program 
Phone Friend at KUNM NPR Radio Station – Roke is going to check the next Phone Friend 
session 

 
Goal 4: Share best practices, special events, noteworthy accomplishments (individual or organization) 
and success with all programs and employees 

 
2006 APAP Activities 
Determine activities for APAP members to participate in for 2006 

Meals on Wheels 
Little League Board of Directors 
Book Collections 
Walk for Breast Cancer and Cure for Diabetes Walk 
Tutoring at Jackson Middle School 
Christmas Caroling in a Retirement Home or Hospital – Sometime during 1st two weeks of Dec 
SEP Sponsored Isotopes Event this spring 

 Support the Diversity Office during Details to HQ 
 Participate in Networking Activities with Asian Pacific Companies 
  
Next APAP Monthly Meeting 

Date? 
 Dec 19-23 
 Dec 26-30 
Wait until January to have the next meeting because of the holidays 

 
APAP Month 2006 
Andi will send an email to APAP members requesting ideas for speakers for APAP Heritage Month - May 2006  
 
Possibilities for speakers: 
FEMA 
Homeland Security 
Border Patrol 
Former Governor of Hawaii – Geraldine will determine if he’s available 
 
Determine a date to host APAP day 
Reserve 381 ABC Conference Room 
 



Goal One   
Support management in maintaining a strong, viable and diverse workforce. 
Objective 1 – Support the Human Resources Department in recruiting and hiring a diverse 
workforce.  
                               Actions  

• Participate in recruitment efforts to make preliminary and 
follow up contacts to attract applicants for positions being 
announced (i.e.; career fairs, targeted recruitment for 
Interns, Coops, Student Programs, etc).  

• Develop and establish relationships by networking with 
schools and organizations to promote the NNSA. 

• Identify (develop list) recruitment sources for targeted 
dissemination of vacancy announcements.  

• Encourage employee participation at career days to promote 
recruitment occupations within the NNSA. 

• Assess workforce diversity to identify underrepresented 
groups and develop a plan to build diversity in those areas. 

Objective 2 – Ensure underrepresented groups are provided with an equal opportunity for 
professional growth, development, and training.  
                                 Actions 

• Assist management in identifying and addressing career and 
developmental issues of mutual concern. (NNSA SC DAC, 
Quarterly) 

• Promote and encourage participation in professional growth, 
developmental, and training opportunities. (NNSA SC DAC, 
SEPs, Daily) 

 
 
Goal Two   
Increase coordination and cooperation among the Special Emphasis Programs. 
Objective 1 – Establish a partnership and united effort among each special emphasis program 
to promote diversity.   
                               Actions  

• Review monthly celebration activities format for 
effectiveness and usefulness.   

• Explore alternative and additional activities or efforts that can 
enhance the diversity cause within NNSA.   

• Identify individual SEPM activities and share the information 
with each SEPM.   

Objective 2 – Promote the Special Emphasis Programs by celebrating each diversity month 
throughout the year.  
                                Actions 

• Advertise each activity to all NNSA Service Center 
Employees and to each SEPM.  

• SEPMs will advertise all monthly activities of other SEPs to 
SEP committees and promote attendance.  

Objective 3 – Support the Human Resources Department with Goal 1 of the Diversity 
Advisory Committee Operational Plan. 
                               Actions 

• Establish a guide identifying each SEPM and their contacts 



for potential student recruitment. 
• Create a schedule for each SEPM to be represented at 

recruitment trips and career fairs. 
• Provide SEPM representation at Goal 1 working meetings 

for SEPM input and assistance.  
 
 

Goal Three  
Advance team building within NNSA and local communities to create programs 
services for the betterment of work and living environment for the NNSA 
workforce.                                
Objective 1 – Promote community outreach initiatives and publicly support employee 
involvement. 

Actions – SEPMs will promote each activity through 
encouragement, participation and forwarding emails to 
committee members and employees.  
• Food Drives  
• Blood Drives  
• Tutoring  
• Science Fairs  
• CFC  
• Day of Caring  
• SEPs will inform NNSA SC employees of any activities their 

group will sponsor throughout the year.   
 
Objective 2 – Promote teambuilding amongst NNSA SC Diversity Advisory Committee  
                   Actions 

• Conduct a Lessons Learned meeting for the Diversity 
Advisory committee to discuss activities, issues and 
concerns at the end of the Fiscal Year 

 
 
Goal Four  
Share best practices, special events, noteworthy accomplishments (individual or 
organization) and success with all programs and employees.   
Objective 1 – Illustrate the progress, achievements and areas of improvements within the 
Service Center and recognize high performing employees who promoted diversity and special 
events. 
                                Actions  

• Present SEP successes and achievements at year-end All 
Hands Meeting. 

• Recognize employees who promoted diversity and led 
community outreach campaign efforts at year-end All Hands 
Meeting. 

• Identify a location on the redesigned intranet and Internet SC 
Website where diversity and community outreach 
information can be easily located.  

 


